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2025-2028 Strategic Plan

CRA Mission & Vision

The champion for our State’s restaurant and
hospitality industry

The trusted leader for our community, protecting, serving,
and promoting success from entry level to ownership
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2025-2028 Strategic Plan

CRF Mission

As the philanthropic arm of the CRA, the CRF’s
mission is to help individuals in our industry
advance and thrive.




2025-2028 Strategic Plan
5 Pillars

First-Call Products & Services
Advocacy & Government Relations
Workforce Solutions
Community Outreach
Dynamic Industry Leadership




FIRST CALL PRODUCTS & SERVICES

Delivering benefits tailored to
our industry
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MEMBERSHIP BY TYPE

5,212 | Total Members

4,925* | Restaurant Members — Active
184 | Vendor Suppliers — Associate
103 | Schools, Educators & Institutions

*Note: Not all members report all locations, but this reflects available data.

94%

Active Restaurant
Members

The CRA officially
represents
over half of all

restaurants in
Colorado!

3.5%
Vendor Suppliers

2.5%
Other
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FIRST CALL
PRODUCTS & * Don’t waste time:
SERVICES Make the CRA your FIRST CALL!

* Don’t know something? We do.

Or... we will find someone who does!

* Longstanding and new partnerships
that save you time and money




Partnership with Employers

e Save 8% on your workers’ comp premiums.

Safety Group Program with Pinnacol

e Save 4% on your workers’ comp premiums as a safety group member.

Legal Resource Center

e Why start the clock running with your attorney?

g

 Members get 15 minutes of FREE legal advice per attorney per month!

Professional Resource Center
n. * Are you taking the Utilities Sales Tax Credit?
£ AlA * Need help with document retention or have other questions for a CPA?




“5 * Free Compliance Signage

e Don’t pay for Labor Law, Patio, No Alcohol to Minors, Handwashing, and
other signage!

@ * Healthcare Options

* Have you looked into Teladoc? $10 per month per employee (includes
employees’ entire HOUSEHOLD)

0  Natural Gas Discounts

* Tiger Natural Gas



.." * Discounted ServSafe training for you and your team, including classes

s

in Spanish

@ * Printing and office-supply products

» Office Depot/Max offers members savings on over 55,000 products.

e And so much more!

* Contact us at to learn more.



Welcome, Selene Nestor!

e Selene is our new member
advocate and event
sponsorship director

° snestor@corestaura nt.org

* Please reach out to Selene
for help accessing any of
your member benefits.



mailto:snestor@corestaurant.org

Since the onset of the COVID-19
pandemic, the CRA has provided
valuable virtual and in-person
educational content through town
halls, events, and webinars.

2024 topics included:

Healthcare options for Colorado restaurants
Legislative recaps

State of the Industry

Wage models that work

FAMLI for restaurants

Post-election analysis

Labor law updates

2025 topics:

ICE Raids and Audits
Legislative recaps

Coming: CO Secure Savings; unions and our
industry



Upcoming CRA/F Events

Drink Red Wear Red: June 5 at Mile High Station & Ironworks

* We are full on restaurants, but please reach out to Selene at snestor@corestaurant.org if you are
interested in sponsorship.

Government Affairs Golf Tournament: July 22 at Arrowhead Golf Club

Denver Food + Wine Festival: Sept. 3 — 6, various Denver locations

* Please reach out to tsteagall@corestaurant.org if you are interested in participating as a restaurant
or sponsor.

HOSPYS: Nov. 10 at the Seawell Ballroom at DCPA

* You can nominate members of your team beginning in mid-July!


https://corestaurant.org/drink-red-wear-red-2025/
mailto:snestor@corestaurant.org
https://corestaurant.org/event/2025-rocky-mountain-golf-classic/
https://denverfoodandwine.com/
mailto:tsteagall@corestaurant.org
https://corestaurant.org/events-education/co-hospy-awards/

ADVOCACY & GOVERNMENT
RELATIONS

Protecting and advancing our industry




ADVOCACY & ~ * Reviewed 778 bills &
GOVERNMENT resolutions during the
RELATIONS IN 2024 2024 Colorado Legislative
- ~ Session

 Monitored or actively
' worked on 26 bills




ADVOCACY & GOVERNMENT RELATIONS
2024 STATE LEGISLATURE

 Successful defeat of tip-credit elimination bill
* Increase in Colorado ProStart® funding

* Passage of permanent alcohol-to-go bill
Legal limits:
e 1.5 liters of wine (two standard bottles)
e 144 fluid ounces of beer (approx. two standard six packs)
e 1 liter of spirits




ADVOCACY & GOVERNMENT RELATIONS
2024 RELATIONSHIP BUILDING/ADVOCACY

* Backed business-friendly candidates in key primary races and raised the
profile of the CRA through our position on One Main Street’s Board

e Continued interview and endorsement processes for municipal and
county races

* Furthered building relationships with legislators through small dinners,
legislator involvement in CRA events, and one-on-one meetings

* Successfully activated local restaurateurs to defeat or pare back local
minimum-wage policies in multiple jurisdictions across the metro area



ADVOCACY & GOVERNMENT RELATIONS
2024 LEGISLATIVE AMBASSADOR PROGRAM

* Paired 40 restaurateurs with 40 state legislators to establish personal
relationships and communication between the industry and lawmakers

* Hoping to expand the program to all 100 members of the CO General
Assembly in the years to come

* Email Logan Dunning at |dunning@corestaurant.org or
Rebekah Hernandez at rhernandez@corestaurant.org
if you are interested in joining the program.



mailto:ldunning@corestaurant.org
mailto:ldunning@corestaurant.org
mailto:rhernandez@corestaurant.org

ADVOCACY &
GOVERNMENT
RELATIONS IN 2025

* 665 bills & resolutions
~ introduced so far this
Legislative Session

* 4 weekstogo

* Monitoring or actively
working on 20 bills




ADVOCACY & GOVERNMENT RELATIONS
2025 STATE LEGISLATURE

* Tip Credit Fix (HB25-1208) — Support, Proactive

* Payment Card Network Practices & Fees (HB25-1282) — Support,
Proactive

* Food Truck Operations (HB25-1295) — Support after Amendments

* Protections Against Deceptive Pricing Practices “Junk Fees” (HB25-
1090) —

* Maintain Colorado ProStart® funding



ADVOCACY & GOVERNMENT RELATIONS
2025 STATE LEGISLATURE

* Worker Protection Collective Bargaining (SB25-005) — Oppose

* Enforcement Wage Hour Laws “Wage Theft” (HB5-1001) —
Oppose/Amend

e Spirituous Liquor Manufacturer Tastings Conducted (SB25-132) —
Oppose

* Extreme Temperatures (HB25-1286) — Opposed/Postponed Indefinitely



ADVOCACY & GOVERNMENT RELATIONS
2025 OTHER PRIORITIES

* Continue proactive public-relations efforts and education around issues
including minimum wage and tip credit with goal of policy fixes

* Review and update online CRA-member Compliance Center

e Continue to increase CRA presence and influence in elections through
groups like One Main Street

* Fundraising for Government Affairs initiatives



HOW DO . _
* Blue Ribbon Legislative
WE RAISE MONEY? Reception (January)

e Government Affairs Golf
Tournament (July 22 at
Arrowhead)

plus...

* dues and contributions
made by

YOU and YOUR RESTAURANTS!




IT ALL ADDS UP!

If we received a

S50 donation

from every
CRA member location...

A
NT ASSOCIATION == COLORADO RESTAURANT ASSOCIATION
ES COMMITTEE wammm CANDIDATE COMMITTEE

—— ()L ORADO RESTAURAI
e e e HOSPITALITY ISSUI

...we would raise

$260,300!




WAYS TO SUPPORT

DONATE TO THE CRF: Donation Form

SUPPORT HOSTPAC (candidates): Donation Form

SUPPORT HIPAC (issues): Donation Form

SUPPORT CRA SMALL DONOR COMMITTEE: Donation Form

BECOME A CRA CORPORATE SPONSOR: Email Devany McNeill at
dmcneill@corestaurant.org

SPONSOR A CRA/F EVENT: Email Selene Nestor at snestor@corestaurant.org
VOLUNTEER AT AN EVENT: Email Tori Steagall at tsteagall@corestaurant.org
MENTOR A COLORADO PROSTART® CLASS: Email Lexi Nines at
Inines@corestaurant.org

JOIN A CRA/F COMMITTEE/GROUP: Reach out at info@corestaurant.org



https://web.corestaurant.org/atlas/forms/donation/13?_gl=1*17juccc*_gcl_au*MjA1MDAxNTk3My4xNzM4Mjc0Mzg4LjE1NjE5NTQ2NTMuMTc0MTkwMzAwOS4xNzQxOTAzMDEx*_ga*Nzk5MzAwOTg0LjE3MTk2MTEwMjY.*_ga_JH1XH25KKN*MTc0NDA2NzM4MC4zNDUuMS4xNzQ0MDY3NzUzLjUuMC4w
https://web.corestaurant.org/atlas/forms/general/76?_gl=1*1hg46l2*_gcl_au*MjA1MDAxNTk3My4xNzM4Mjc0Mzg4LjE1NjE5NTQ2NTMuMTc0MTkwMzAwOS4xNzQxOTAzMDEx*_ga*Nzk5MzAwOTg0LjE3MTk2MTEwMjY.*_ga_JH1XH25KKN*MTc0NDA2NzM4MC4zNDUuMS4xNzQ0MDY3MzgxLjU5LjAuMA..
https://web.corestaurant.org/atlas/forms/general/77?_gl=1*1hg46l2*_gcl_au*MjA1MDAxNTk3My4xNzM4Mjc0Mzg4LjE1NjE5NTQ2NTMuMTc0MTkwMzAwOS4xNzQxOTAzMDEx*_ga*Nzk5MzAwOTg0LjE3MTk2MTEwMjY.*_ga_JH1XH25KKN*MTc0NDA2NzM4MC4zNDUuMS4xNzQ0MDY3MzgxLjU5LjAuMA..
https://web.corestaurant.org/atlas/forms/general/77?_gl=1*1hg46l2*_gcl_au*MjA1MDAxNTk3My4xNzM4Mjc0Mzg4LjE1NjE5NTQ2NTMuMTc0MTkwMzAwOS4xNzQxOTAzMDEx*_ga*Nzk5MzAwOTg0LjE3MTk2MTEwMjY.*_ga_JH1XH25KKN*MTc0NDA2NzM4MC4zNDUuMS4xNzQ0MDY3MzgxLjU5LjAuMA..
mailto:dmcneill@corestaurant.org
mailto:snestor@corestaurant.org
mailto:tsteagall@corestaurant.org
mailto:lnines@corestaurant.org
mailto:info@corestaurant.org

WORKFORCE SOLUTIONS

Helping individuals in our industry
advance and thrive




WORKFORCE
SOLUTIONS

Colorado ProStart®
Apprenticeship

Restaurant Ready
Partnerships

Bridge Program Pilot
Health & Wellness




WORKFORCE
SOLUTIONS:
RESTAURANT &
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Colorado ProStart®: 2,300+
students from 85 high schools
and growing (more than 20%
increase!)

Apprenticeship: 130+ employment
sites, 150+ apprentices
Pre-Apprenticeship training
programs expansion

= 7 Restaurant Ready partners

= Bridge Summer Internship

New partnership with Khesed
Wellness



WORKFORCE * Apprenticeship
SOLUTIONS * Bridge Program Pilot 2.0
2025 * Colorado ProStart®
expansion and Hospitality
Z Grant funding

COLORADO
RESTAURANT

* Health & Wellness: Angel

Relief Fund relaunch

Relief Fun :
s B AEIEL N info@corestaurant.org



DYNAMIC INDUSTRY LEADERSHIP

Sustaining and growing a highly
effective organization




DYNAMIC * |nvestment strategy
INDUSTRY * Building Foundation
L EADERSHIP committee

* Additional funding sources
2025 * Chapter strength & support
* Talent recruiting & culture
* Compliance benefit



DYNAMIC INDUSTRY LEADERSHIP
CHAPTER STRENGTH & SUPPORT

Exploring launching additional chapters:
* Currently seven across Colorado

* Looking at Aspen & Valil




CHAPTER MAP

Steamboat
Springs

Fort Colli

Springs
=" Boulder

Northern
Colorado




COMMUNITY OUTREACH

Welcoming and elevating
our community




COMMUNITY OUTREACH
2024 INDUSTRY RECOGNITION

* 13 HOSPYS winners

e 4 Colorado Foodservice Hall-of-Fame
inductees

* 1 Distinguished Service Award
winner




74
AWARENESS & PROMOTION

e Earned & paid media

ssssssssssssssssssssss

* Flash surveys, industry infographics

Event marketing & promotion,
including DRWR, DFWF, HOSPYS

e Social media

Blackbelly, Santo
& Blackbelly Market

Chef Hosea and

Colorado ProStart® culinary
students will cook together
during the Denver Food + Wine
Festival Grand Tasting

on September 7! -

. VailDaily ’/ msn

ECONOMICS OF EATING OUT HAVE SOME.OF DENVER'S TOP.CHEFS

DISMAYED, DISCOURAGED AND LOOKING ELSEWHERE Q’ ‘3
oonee Bmrowsss . CONN
PUBLIC RADIO A SOUTHERN COLORADO



~
MEMBER COMMUNICATIONS

* Websites (CRA, DFWF, HOSPYS
forthcoming)

e \Webinars

* Email newsletters

* CRA/F member app

Download the App
The free CRA & Fdtn. app is available in
the App Store and Google Play store.




COMMUNITY OUTREACH 2024/2025

* CRA Chef Alliance
*\Women in Hospitality group
e Community partnerships

*Celebrating our wins & communicating
industry needs



We want to
hear from you!

* Got questions?

* How can we help your

Reach out ANY time business?
info@corestaurant.org :




MEETING ADJOURNED

Thank you for your support
— and for making this
industry great!
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